Visuality is a Belgium-based
consultancy. We make sense of
complex information flows
through facilitation and
visualization techniques.
Our purpose is to drive
positive change. We create
rmput by telling stories,
and
facilitating people and
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TRAININGS

We give trainings on
soft skills, visualisation
and facilitation
techniques.
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GRAPHIC
C.{ /) RECORDING
Graphic recording is the
practice of capturing key

thoughts and ideas
visually in real-time.
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FACILITATION * ...
& MODERATION

Visuality designs workshops,
processes and conferences using
systems and design thinking
principles. Our visual and ’a ”
participatory approach will
create space for participants to ﬂ g
see, think and interact in a

meaningful way.
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How the customer explained it

How the Project Leader
understood it

How the Analyst designed it

How the Programmer wrote it

How the Business Consultant
described it

How the project was
documented

What operations installed

How the customer was billed

How it was supported

What the customer really
needed

UPTAKE

PROCESSING
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Design process
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Visualisation
nggg; \® “sketching”

sculpturing Visual notes
/ \ graphic recording
Personal Group visual facilitation

visual harvesting
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Understanding Comics: The Invisible Art is a 1993 non-fiction work of comics by American cartoonist Scott McCloud.
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PRODUCT RANGE THEMED WORLDS COMPANY BLOG FURNITURE

Ambassador Kit Visuality's Choices

DD PROdU assador Mara
V) £49.00 *
DO Select choice:
% M| A to shopping cart
R | L |
CoMPA NY‘\’ @ Add to wishlist
Shipping type: Parcel shipment Avallabllity: in stock

N OUR SELECTED #VISUALNINJAS TOOLKITS ARE
D AVAILABLE at a SPECIAL PRICE on NEULAND’S WEB SHOP
https://eu.neuland.com/Ambassador-Kit-Visuality-s-Choices
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Ambassador Kit Visuality's Choices

€413.00 *
Select choice
Experienced v | 1 Add to shopping cart
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Shipping type: Parcel shipment Availability: in stock
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Visualisation: END in MIND
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How to make TOAST

https://www.ted.com/talks/tom wujec got a wicked problem first tell me how you make toast
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Designed for: Designed by-

The Culture Map &=

Use the Culture Map to explore and understand your organization’s readiness for
change or growth. You can also use the Culture Map to design new incentives and
structures that will increase your initiative’s chances of success.

Date teration:

Outcomes
The outcome is the goal (or problem) you want to work on.
If a problem (Current state, change is needed)
What is the outcome we are seeing?
How do we know it's a problem?
1f 2 goal (Desired state):
What is the outcome we want?
How would we know we succeeded??

Behaviour

Behaviors are activites that are
observable.

- Askpeople to share stories about
good (or bad) experiences they
have had with the culture.

Look for concrete, tangible
examples.

Levers
(stated)

Stated levers are explicit. They
include how people are rewarded
and punished, rules, resources and
budgets, policies, processes, physical
office layout or distribution, and
organizational structure.

Levers

(unstated)

Unstated levers are implicit. They include
unwritten rules, “the way we do things around
here,” routines and habits, values, beliefs, and
politics that may be unconscious or hidden. They
are not usually discussed openly, although they
may be “open secrets” that everyone knows and
discusses in private.
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Objectives / RESULTS

Considerations regarding
RESOURCES

What Is the PURPOSE?

\ ~
[ ~

: b) What s >~
the PROCESS?

What Is the BACKGROUND?

What are the CHALLENGES?

What is
the BACKGROUND?

What are the CHALLENGES?

What Is
the PROCESS?

What are
the MILESTONES?




SUCCESS PLAN
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Tips & tricks

* Develop you listening skills
* Practice, practice, practice...
* Ted talks

* Book summaries
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